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EMPLOYEE OF THE MONTH
Even though I have not had a newsletter
out in almost a year, we have still been
doing employee of the month. We have
had many different winners over the past
year and want to congratulate them all.
For December 2008 our winners were

Field: Patricia
Cashier for totals: Clara

Cashier for Service: Edlyn

I would like to remind everyone that the
prize for employee of the month is a
$50.00 gift card (or $25.00 for a split
winner.) Everyone on the field and
cashier is eligible. Every month 1s a new
time and you can win as many times as
possible. Thank you for your participation
and good luck for next month.

UP-COMING HOLIDAYS
Martin Luther King Mon. Jan 19
President’s day Mon. Feb 16

Lincoln’s Birthday Thu. Feb 12
St. Valentine’s day ~ Sat. Feb. 14
Washington’s day ~ Sun. Feb. 22
DAYLIGHT SAVINGS Sun. Mar. 08
St. Patrick’s day Tue. Mar 17

Passover Begins Wed. Apr. 08
Easter Sun. Apr. 12

NEW WORK SCHEDULES

At the beginning of the year, we started
with new work schedules for cashiers and
field. These deal with a 30 hour or less
work week. If you have any questions,
field can talk to Valdo and the cashiers can
discuss their schedules with Roxanne.

If for any reason you can not make
showing up to work on time a top priority,
please talk to either Valdo, or Roxanne and
we will discuss what we can work out.

We really need employees who are
committed to their jobs and enjoy pursuing
excellence in their performance.

VACATIONS
With the new year starting I want to
remind employees that we need at least
one weeks notice for time off. The more
time that we have to find a replacement
for you position the easier it is on
everyone. With the Roadium being a
small company, we approve vacations on
a “first come, first served” basis. We
have had days that we can not
accommodate a request because we
already had employees off. We can only

cover our operations with a small number

of people off at any given time. So to be
safe, please give us as early notice as
possible.

CONES

When using cones (the tall and the short
ones) please make sure to return them to
their proper place. This is especially
important for the Wall spaces, the “Q’
spaces, and the Patio parking spaces. I
know during the day you will need to use
them to direct traffic when situations
arise. This is no problem. However, at
the end of the day we have to mark those
spaces off for the vendors for the next
day. Ifthey are left out, many get ran
over, and some are damaged beyond use.
Please continue using cones as needed to
help with visitor and vendor traffic, but
please return them before the end of your
shift.

HOLIDAY NUMBERS

[ just wanted to share some of our visitor
counts with you to show you how your
hard work paid off:

Sunday 12-14-08 12,102 shoppers
Thursday 12-18-08 4,505 shoppers
Friday 12-19-08 4,708 shoppers
Saturday 12-20-08 11,284 shoppers
Sunday 12-21-08 12,779 shoppers
Tuesday 12-23-08 6,932 shoppers
Wednesday 12-24-08 6,070 shoppers

Everyone should be proud of the job they
did. To add to this, we did not receive
any complaints about our employees
during this holiday season. This is
excellent especially knowing how many
people each of you interacted with.

OPEN VENDOR SPACES

To some of the new field workers or
cashiers, you have noticed we have more
spaces opened, especially compared to

Christmas.

This has to do with the time of the year.
After Christmas, many vendors take a
vacation. Some also cut down on the
days they sell on or even use less of their
spaces. This was due to most of them
working as much as 7 days a week 10+
hours a day during the Christmas season.

This is a good time of the year to
encourage new vendors to try and sell.
We have many good locations open on
Pre-sale reservation and if they just show
up on Stand-by, they most likely will get
in. This is a great time for new seller to
get acquainted with all the aspects of
selling at the Roadium before it becomes
hard to obtain a good location later in the
year.




